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A. 
PURPOSE AND OBJECTIVES                                     (A.1 to A.2)
A.1 
Purpose

The main purpose of the Cold Ash Volunteer Groups (CAVG) is to form a partnership of community volunteer organisations within the civil parish of Cold Ash.    

A.2 
Objectives
To achieve its purpose the partnership shall have the following key objectives for action: -


To represent and promote the interests of the community volunteer organisations. 
To maintain both this Constitution and a Bank Account on behalf of the community 

volunteer organisations in order to be able to receive funding from organisations that 

will only fund constituted bodies, and pay directly into a bank account.
B. 
STRUCTURE AND ADMINISTRATION                       (B.1 to B.8)
The CAVG is an unincorporated association of organisations and individuals representing the community and interests of the civil parish of Cold Ash.
B.1 
Powers  

In furtherance of its aims and objectives the CAVG shall have the power to; -

Receive funds and undertake financial transactions necessary to conduct its 
business.
Seek funding and support in kind to assist in the running of the partnership and for the delivery of agreed projects.
B.2
Management Committee

The CAVG Management Committee shall comprise the following:
a. Office Bearers 

The Office Bearers, to be elected at the Annual General Meeting (AGM), shall be a 
Chairman and Treasurer. Those officers shall hold office from the conclusion of that meeting. Those offices will be held initially for one year although individuals may stand for re-election each year.

b. Volunteer Groups (VG’s) representatives.
   [See also B.6 below]
A representative from each volunteer group (not a CAVG Office Bearer) requiring 
CAVG support. Additionally, VG’s may send non-voting representatives to committee 
meetings. 

B.3
Management Committee – Working Methods

The CAVG management committee shall meet as required. 
a. Quorum

The quorum for all CAVG Management Committee meetings shall be one third of the 
full, i.e. voting, membership of the committee. 

b. Records

The Chairman, or a Committee Member delegated by the Chairman, shall keep a record of CAVG Management Committee attendance and a record of decisions made at each meeting.

c. Decision Making

The preference is to reach decisions by consensus. When a vote is necessary each
member of the CAVG Management Committee shall have one vote. All decisions 
shall be through a majority voting system. Where votes cast in any matter are equal 
then the Chairman shall have a casting vote in addition to a vote as a member. 

d. Urgent matters

Should urgent matters arise requiring a decision that cannot wait until the next 
Management Committee meeting then the Chairman, in consultation with the 
Treasurer, shall have the power to decide the matter if it is in line with the existing 
policy of the partnership. The matter shall be reported back in full to the next 
meeting of the CAVG Management Committee.

e. Other Administrative Matters 

Agendas will be distributed in advance of any meeting of the CAVG Management 
Committee. 

B.4
Financial Matters

The CAVG will need to access two sets of funds to achieve its aims.

a.
Running costs for the CAVG itself. 

Running costs include the costs of administration, including meeting room hire. Running costs of the CAVG may be met through grants from the Parish Council or by support from other grant giving bodies. 

b.
Project funds 

Project funds are specific allocations from any source.  It is recognised that in some cases the grant provider may request that the CAVG holds and administers these funds and in those cases the CAVG will hold the funds and administer them in accordance with its governance regulations.  

The CAVG shall keep clear records of all financial transactions. The year-end for the accounts shall be the 31st March. These records shall be independently audited and presented for approval at the CAVG AGM.
A bank account shall be opened in the name of the CAVG. Signatories to the bank account will be the Chairman and Treasurer.
B.5
Volunteer Groups (VG’s)     

VG’s are ‘Parish volunteer organisations whose members do not pay a membership 
fee’. Currently, four such VG’s have been identified:

a. 
Cold Ash Parish Community Bulletin
b. 
Cold Ash Parish Greening Group
c. 
Cold Ash Parish Heritage Group
d. 
Cold Ash Parish Welcome Pack


As other VG’s are formed they, too, will be eligible to join the CAVG.


Each VG may choose its own method of working. Normally requests for funding 

should be made to the CAVG which will approach the appropriate / designated body 

on behalf of the VG. However, VGs may make funding requests themselves if 


appropriate.

Each VG shall undertake to provide a representative at each management committee 

meeting. More than one may attend but only one may vote. 

B.6  
Annual General Meeting (AGM)


There shall be an AGM of the CAVG held annually. The first AGM should be held no 
more than 15 months after the formation of the CAVG and there should be no more 
than 15 months between AGM’s.



The business of the AGM shall include the following matters to be discussed and 
decided on; -
(i)    
Receiving the Annual Report and the accounts for the preceding year from 

the CAVG Management Committee.

(ii)       Electing/re-electing Office Bearers. 

(iii)       Appointing an auditor.
B.7 
Special General Meeting (SGM)


The CAVG Management Committee may call a special general meeting (SGM) of the 
CAVG at any time. 
B.8
AGM / SGM notice, participation and quorum. 


The AGM and any SGM shall be open to all parishioners.  All participants shall be 
entitled to vote on the agenda items for the meeting.  The date, time and location of 
the AGM / SGM shall be publicised, at least 14 days in advance.
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